Rotary International Membership Action Plan

Objective: To retain current members and attract new ones

through strategic engagement, value-driven initiatives, and
enhanced visibility.

1. Member Retention Strategies

- Engagement & Involvement
o Assign mentors to new members for the first year.
o Encourage participation in committees and service
projects.
o Implement regular check-ins with members to
understand their interests and concerns.
- Enhancing Member Value
o Offer leadership development and networking
opportunities.
- Introduce flexible meeting formats (virtual, hybrid,
social events).
o Provide clear pathways for personal and professional
growth within Rotary.
- Recognition & Appreciation
o Establish a Member of the Month program.
o Celebrate anniversaries and contributions through club
communications and events.
- Recognize members publicly for achievements within
Rotary and the community.

2. Membership Growth Strategies

. Targeted Qutreach & Recruitment



- Develop a referral program with incentives for
bringing in new members.
- Promote Satellite Clubs for those unable to commit to
traditional clubs.
- Partner with local businesses, young professionals,
and community leaders.
. Effective Marketing & Branding
» Utilize social media, local media, and digital
campaigns to share success stories.
» Offer "Rotary Discovery Nights" for potential
members to learn about the organization.
- Improve club website and SEO for better online
presence.
. Diversity & Inclusion
- Actively recruit members of different age groups,
backgrounds, and industries.
- Foster an inclusive environment through training and
open discussions.
» Create service projects that appeal to diverse interests.

3. Strengthening Rotary’s Community Presence

. Service & Visibility
- Increase collaboration with community organizations.
» Organize high-impact projects that address pressing
local needs.
- Use storytelling to showcase Rotary’s impact.
. Youth & Family Engagement
- Strengthen ties with Rotaract, Interact, and RYLA
programs.
- Develop family-friendly service opportunities.



- Encourage younger generations to transition into
Rotary membership.

4. Continuous Improvement & Sustainability

. Data-Driven Decision Making
> Conduct periodic surveys to gauge member
satisfaction and needs.
» Track membership trends and adjust strategies
accordingly.
. Leadership Development
» Train current and future leaders in club management
and membership growth.
- Encourage leadership succession planning within
clubs.
. Feedback & Adaptation
- Hold bi-annual membership forums for idea-sharing
and troubleshooting.
- Adjust membership models as needed to reflect
societal changes.




