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[bookmark: _2gazcsgmxkub]Meeting Minutes
[bookmark: _2nuf54q86v7q]Tuesday, 08.13.2024
[bookmark: _izh0w05mz75r]Notes
· Membership - The meeting began with a discussion about membership
· It was expressed that Rotary needs to provide more support from the top down for Rotaract. The most up to date information should be more readily available. 
· Action Item - reach out to RI and request more support for beginning and supporting Rotaract Clubs
· Supporting New Members 
· We know that many members leave Rotary within the first few years because they are not engaged. How can we do a better job supporting new members at the club and district level?
· How do we encourage members to attend district events to have exposure to the wider Rotary world?
· Action Item - are members of this group willing to become “District Club Champions” bringing information from the group back to their clubs?
· Action Item - can we implement a “Rotary Rookies” program
· Action Item - Showcase clubs at district events and personally invite members to represent their clubs. 
· Our Membership committee is growing! Our Membership Committee Chair, Joanne Alfieri, is now joined by Oscar Mena De Leon, Rob Rosa, Barbara Baran, and Kate Sims!
· First year engagement - how do we support clubs engaging members during their first year of membership?
· Joanne shared the idea of every club adding a “Join” button to their website. I have since implemented this on our website, it was a simple process. 
· Technology/Marketing/Public Image
· We can definitely do better utilizing technology, social media and advertising to spread the word about our amazing district and Rotary in general! This also helps bring our messaging to younger generations. 
· Action Item - Looking for volunteers to create a group focused on Marketing our amazing district! Please contact me if you can help us! This group will be absolutely crucial going forward. Also, if you know someone who could be helpful to our efforts we’d love to have them join - even if they currently are not a Rotarian! I am determined to make sure we are no longer a well-kept secret!
· DEI - We are so fortunate to have Kate Sims as our District & Zone DEI Chair
· Kate shared that for the first time this year we will be hosting a DEI summit in our district this year! Details will be forthcoming. DG Vin is committed to this important event. 
· A few more points….
· I am looking for ideas for budget and/or family friendly future district events. Please email me any and all ideas!
· Action Item - Polio is Rotary’s largest global initiative and it will be one of my largest initiatives during my District Governor year. I am looking for one or two people who are passionate about ending Polio to assist me in a large initiative in this area (details to follow). Please email me if you would like to help. I won’t ruin the surprise, but I can tell you that this is going to be an amazing and impactful initiative.
[bookmark: _6zsavxw7qpwy]Next Meeting
Our next meeting will be via Zoom on Thursday, October 17th at 7pm The invite is below. This time I promise I will charge my laptop and record the meeting properly. I apologize for my technical difficulties during our first meeting. 

Time: Oct 17, 2024, 07:00 PM Eastern Time (US and Canada)
https://us02web.zoom.us/j/89836137027?pwd=14UxdVRrxPlQGNaDPEw2e1cGW1x0Bv.1
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